JAINS NAKSHATRA RENOVATION PROJECT
HIGHLIGHTS

, FORMATION OF THE BUILDING RENOVATION
COMMITTEE & SCOPE OF THE WORKS.

, TENDER DOCUMENT.

, NOTIFICATION OF TENDER BIDS.

., TENDER BIDS RECEIVED.

, TENDER EVALUATION

, TENDER FINALISATION.

, INCLUSIONS AND EXCLUSIONS OF CONTRACT.

, OTHER TERMS & CONDITIONS.

, LIST OF CLIENTS OF SELECTED TENDERER.

, APPROVAL OF GENERAL BODY

, AWARDING OF CONTRACT

, TIME LINES OF WORK.
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1. FORMATION OF BUILDING RENOVATION
COMMITTEE & SCOPE OF THE WORKS.

Fifth Annual General Body Meeting held on 26.06.2016
appointed a Building Renovation Committee with a mandate
to develop tender documents detailing the scope of work for

the bidders.

In the Extraordinary General Body Meeting held on
02.10.2016 the proposal for building renovation was
presented.

The objective of the work Is to renovate the exterior of the
buildings along with arresting of seepages and leakages of ro
and pipe lines in the common areas.

The proposal also included the painting of staircases, |
corridors, car parking areas, compound wall, handrails, grills,
civil works, plumbing works etc.

Upon request of members, weatherproofing of terrace was
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FORMATION OF BUILDING RENOVATION
COMMITTEE & SCOPE OF THE WORKS.

Initially it was estimated to collect Rs.25,000¢ér flat for the
wor ks. Subsequently upon th
Inclusion of weather proofing works Rs.30,000as

estimated to be collected per flat.

The same was approved by the members in the General Boc
Meeting held on 02.10.2016.

Mr.K.Sampathwas named as the Chairman of the Committee
along with 8 other members, who volunteered for the same.

The Committee formulated the notice, scope of work, tender
terms and conditions. It was duly vetted and placed before tr
Association for further process.
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2. TENDER DOCUMENTS

Tender documents was developed comprising of
. Scope of work of contractor.
. Scope of work of client.
. Specification of painting work.
. Painting with emulsion work.
. Supplying and fixing of UPVC pipe
.49 conditions of contract were outlined.
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. Tentative tender valueRs.100.00 lakhs

. Time periodi 6 months from date of agreement.

. Maintenance cum warranty5 years after completion
of all the works.

. Earnest Money DepositRs.3,00,000/
. Security Deposit Rs.5,00,000/

. CPM/PERT chart to be submitted by contractor.

. Statutory compliances & safeont r act or ¢
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3 .NOTIFICATION OF TENDER.

. Tenders were advertised in Mogappair Malil &
Mogappair Times Dt.25.06.2017.

. Repeat advertisements were made Iin the following
week.

. Tender documents sold to 16 firms.
. Tender bids were received from 6 firms.

. Site inspection was held on 02.07.2017 @ 11.00 a.nr

. PreBid meeting was held on 16.07.2017 @ 11.00
a.m.

. Minutes of the Prd3id meeting was communicated to
all the tenderers.
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. Tender bids were received up to 4.00 p.m on
31.07.2017.

. Tender bids were opened before 5.00 p.m In the
presence of tenderers.

. 6 tender bids were received.
. Detalls of received bids is as follows:
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4. DETAILS OF TENDER BIDS RECEIVED

Sl.

NO.

Company

Location

Rate

Remarks

M/s.Unitech Infra
Solutions

Kolathur

Rs.9.25 lakhs
per block
Rs.148.00
lakhs in total

Without GST

M/s.GAEA Engineers
and Contractors P Ltd.

Bangalore

Rs.129.00
lakhs for
painting &
Rs.33.28 lakhs
for plumbing

Without GST

M/s.V3 Colour solutions

Aminjikarai

Rs.182.70
lakhs for
painting &
Rs.19.04 laks
for plumbing

Without GST
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Company Location |Rate Remarks

M/s.K.G.BuildTech | Alapakkam Rs.169.43 Without GST
lakhs

M/s.Mark Care Saidapet Rs.24.00 /sft | Total area not
for painting & | estimated.
Rs.181.00/rft
for plumbing

M/s.Well decors Kodambakkam Rs.127.00 Without GST
lakhs.
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5. DETAILS OF TENDER EVALUATION

_ Out of the 6 tender bids received, M/s.Well Decors,

Kodambakkam had not submitted the EMD amount
of Rs.3.00 lakhs stipulated in the tender documents.
Moreover the company has not agreed to the
conditions imposed by JNFOA in the tender
documents. So the firm was eliminated in the first
round.
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., The tenderers had quoted rates only for the
rectification work of the terrace wherever necessary.

., For the weather proofing works to be undertaken
afresh, two things had to be taken into consideration

. Structural stability of the building has to be taken intc
account, since additional weather proofing means
additional load on the structure and assessment has
be made whether the building can carry any
additional load upon the existing structure.

. The cost of weather proofing afresh for all the 16
building blocks works out to nearly 100.00 lakhs
which Is not financially viable given the target of
Rs.150.00 lakhs which is the projected corpus fund
for renovation works.
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. In order to get a workable quotation, taking into
account JNFOAOs budget ¢
were held with the 5 tenderers on 28.08.2017,
29.08.2017 and 31.08.2017 with the office bearers
and the chairman of the committee.

. Tenderers who were called for negotiations were

Il nf ormed of JNFOAOS budq
necessity to undertake weather proofing works at the
most economical cost without compromising on the
guality of the works.
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. Out of the Bendererzalled for negotiation, 4
tendererdhad submitted their revised
guotations and 1 did not submit the revised
guotation.

. Since M&6.MarkCare had not submitted the
revised guotation the tender bid ofdWiark
Care was eliminated in the second round.

. The detalils of tender bids received in the
second round, after considering the revised
scope of work Is as follows:



JANS , OJECT
Sl. |Company Location |Rate REMENE
No
1 M/s.Unitech Infra Kolathur Rs.8.95 lakhs| Without GST
Solutions per block
Rs.143.20
lakhs in total
2 M/s.GAEA Engineers | Bangalore Rs.145.00 Without GST
and Contractors P Ltd lakhs
3 M/s.V3 Colour Aminjikarai | Rs.141.53 Without GST
solutions lakhs
4 M/s.K.G. BuildTech | Alapakkam Rs.201.69 | Without GST
lakhs
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. Since the rate quoted by M/s. K.G.BuildTech,
Alapakkam was the highest among the remaining
bidders, they were eliminated in the second round.

. Out of the remaining three bidders M/s.GAEA
Engineers and Contractors, Bangalore have imposec
additional conditions In their tender gquotes
contradictory to JNFOAO:
documents. The conditions imposed are:
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. Final bill will be as per actual measurements taken
post completion unless otherwise specified in wo/po

. Scaffolding cost (if applicable) will be chargeable for
entire area of scaffolding without any deductions.

. Terms of payments: Advance 20% with w.o.; 10% or
delivery of 25% material to site; R.A. bills; 70%
every 15/30 days. Payment within 15 days from
submission of bills. Final bill: on full completion and
handing over. Retention: 0% for a period of 3/6/12
months.
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. Touch up primer is indicated for interior corridors
and corridors repainting.

No mention is made about primary and secondary
coats in the water proofing in OHTSs.

. Since the conditions imposed by teaderels in
contradiction to JNFOAO:
M/s.GAEAENgineers and Contractors Private
Limited waseliminated.
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. M/s.V3 Colour Solutions of Aminjikaral had
guoted Rs.141.53 lakhs for painting works
and Rs.16.00 lakhs for air condition and
balcony drain pipe line works. Total cost
amounts to Rs.157.53 lakhs which Is
Inclusive of GST of 18%. But the cost
Includes only 10% of the terrace floor
area.
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Additional open terrace water proofing works: Rs.38akhs

Original quotation includes Rs.6.0#khsfor open terrace water
proofing works.

Net Quotation : Rs.157.98khs+ Rs.32.00akhs
Rs.189.53akhs

Thetendereihas complied with all other conditions imposed by
the tender documents. But since the quoted value is about
Rs.5.50akhsmore than the lowest bidder, the company is
waitlisted. In the event of lowest bidder backing out of the

contract for any reason, the quotation of this firm may be take
up for consideration
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6. DETAILS OF FINALISED TENDER

M/s.Unitech Infra Solutions of Kolathur had quoted a rate of
Rs.8.95 lakhs per block with a warranty period of 5 years
excluding GST of 18%.

The quotation for all the 16 blocks works out to Rs.143.20
lakhs without GST of 18%.

The contractor had quoted Rs.3.00 lakhs additionally for stan
by water tank and Rs.15.00 lakhs for additional secondary
weather proofing coat for terrace.

The revised quotation stood at Rs.161.00 lakhs prior to third
round of negotiation.

After intensive negotiation the final quotation of Rs.156.00
lakhs excluding GST was mutually agreed upon.

The rate inclusive of GST works out to Rs.184.08 lakhs.
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/.DETAILED WORK DESCRIPITON FOR BUILDING RENOVATION
EXTERIOR AND INTERIOR PAINTING

Removal of the worn out plaster on external and internal side o
the building and replastering with cement mortar.

Scrapping the old paint and removal of worn out plastering, dirt
etc.

Filling the cracks on the pl
grooves and filling the same with polymer crack filler.

Attending the repairs in the existing leaky pipe line (water/sewe
line)
In the external side of the apartment including the car parking a

replacement of PVC pipe fitting, M.S, G.I clamp etc wherever
necessary including union couplingend etc.
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Connecting the outlet which is existing in the balcony area an
A.C unit drain point with UPVC pipe.

After above works are completed single coat of primer.

Two coats of exterior emulsion paint of standard guality and
approved colour over the priming coat.

For Mild steel, single coat will be applied followed by a base
preparation.

For OHT inner all the leakages will be arrested by applying a
single coat leak proof primer followed by a secondary coat.

For terrace floor on all the 16 blocks weather proof coat will
be applied (1 coat primer and 2 coat secondabyyear
product warranty.
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. Contractor is responsible for labour safety, insurance

. Price quoted is inclusive of material, labour,
scaffolding, ladder, rope, machineries.

. The contractor will be responsible for making
alternative arrangements for water supply during
overhead tanks repair works.
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8. SCOPE NOT COVERED

Internal water/drainage arrangement in toilet should be free
from any leakage on the external side.

Private terrace and balconies will be attended by the individu:
flat owners/tenants by themselves.

Grill painting to the doors, windows and balconies will be
carried out by the flat owners/tenants.

Owner to take up the responsibility to take care of the propert
at the time of painting

Air pollution caused during renovation work will be
minimised.
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9. OTHER TERMS AND CONDITIONS
. Seepages/leakages/minor arresting would be repaire

. Heavy damagePRressure grouting will be charged as
per site conditions.

. Advance amourit 10% of net contract value.

. Overhead tank Bye passing 5000 litres x 2
Nos.separate sintex tanks with necessary input &
output lines. Rs.3,00,00db6r all blocks.

. Waived completely during negotiation.
. Rs.2.00 lakhs walved for terrace weather proofing.




JAINS NAKSHATRA RENOVATION PROJECT

. Weathering coat 1 coat primer, 2 secondary coats
will be charged Rs.13,00,000ith Rs.5 years
product warranty after final negoitation.

. Painting inclusive of car parking area.

. M.S.Grill and staircase welding workdinor
damages will be revorked. Heavy damages will be
repaired at extra charges.

. Sign boards and other markingay damages will be
borne by the contractor in case of damages.
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10. CLIENTS OF M/s. UNITECH INFRA
SOLUTIONS, KOLATHUR, CHENNAL.

. Hande hospital, Shenoy Nagar.

. CSI Rainy hospital, Old Washermanpet.
. Ayesha hospital, Purasawalkam.

. Rex hospital, Puraswalkam.

. Ravi Bharathi hospital, Vellore.

. Sankara Nethralaya, Vanagaram.
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CLIENTS OF M/s. UNITECH INFRA SOLUTIONS,
KOLATHUR, CHENNAI.

Express Avenue, Mount Road

Standard Chartered Bank, Nungambakkam.
SBOA school, Mogappair.

DABC Shagithyam, Mogappair.

Music Academy, TTK road,

SKY Dugar, Vanagaram,

AVM Assta , Vadapalani.

Ramaniyam Citadel, Aminjikarai.
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FOLLOWING SITES OF M/s. UNITECH

INFRA SOLUTIONS INSPECTED ON
11.10.2017 & 22.10.2017.

. Ramaniyam Citadel, Aminjikaral.

. Hande hospital, Shenoy Nagar.

. Wipro, OMR.

. Sky Dugar, Vanagaram.

. SBOA school, Mogappair.
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OBSERVATIONS DURING SITE VISIT

. The works carried out by the contractor In
other sites Is satisfactory.

. The clients gave a positive feedback about the
contractor and his performance during
Interaction.

. The previous work orders of the contractor
was verified and found to be genuine.
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APPROVAL OF GENERAL BODY

Now the proposal for awarding the contract to L1,
namely, M&.Unitechinfra SolutionsKolathur for a
sum of Rs.184.0fakhsinclusive of GST Is placed
before the General Body.

The proposal to appoint BlWnitechinfra Solutions

IS recommended for awarding the contract by the OE
and ECs of INFOA & Building Renovation
Committee.

For discussions and approval.
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AWARDING OF CONTRACT

Tentative date for work order and signing of
agreement with the contractor : 15.11.2017.
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TIME LINES OF WORK

. Mobilisationof material andabouronemo nt h s 6
time.

. Tentative date of commencement : 15.12.2017.

. Period of completion: 6 to 8 months time from
commencement of work.
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$'% FLAT OWNERS ASSOCIATION

2 Mo, 32, Union Boad, Chinna Molambur, Maduravoyal . Chennas - 800 0935,

TENDER NOTICE

Bids are invited on behalf of the " Jaine Maksatra Flar Dwners As=sociation” {JAFDX] fram
reputed and aligible pgainting contra ctors or authorized painting applicators of the standard painting
organization to carry oul the repamiamg of the existing =ix wear old apartment incloding common
e exiermal areas as specilisd.

1. Tentaitive tender vabee: Rs. 100 Lakhs.

L. Natiir e of the acisting bdailding: Residential building censists of stilt + 4 floscs (2 Hats i each
floorl im I8 Blocks including Fesdrogam,. overhead tank compownd wall, life duct, terrace
reaather proofing etc.,

. Speciflication of the work: Remowval of the Wormn out plaster & re-plastering with cememnt
moartar inchuding attendimsg fawlt in the pipeline to arrest any seepapge | leakage and akso to attend
the vweather proofing with proper coat and paintesg of the entire bullding as approwed.,

4. Period of time for completion: Six months from the date of Agres ment.

5. Maintenance cum vwarranty paried: One year after complegion of all the works,

G Site inspection: Second July 2017 (2 7. 2087k & 11.00 am.

7. Pre hid meeting: Sixtesnth July 2017 (16.7.2001 7 B2 11.00 am.

B lLast date B Time of Submisson of bid: 30th Jely 2017 (3007 2017 beffere 400 pm.

Q. Dare & Time of opening of bids: Same day of tha lasr date of Tendar submission at
JANFIA Office 3 0th July 20707 (30.7_2077) befora 5.00 pm.

10, EM D Amoamts Has 30000000 (Thres Lakhs) in the fonm of demand draft in fawoier of
“Jains Mak=satra Flat Dvemer A scociation’

T 1. Temndier documents will e savailable from 26.06.20 17 PMondsy on payment of s, 1000/-

By cash or demand draft @ Fawoawr of “Jains Maksatra Flaz Dwners Association™) from JHFDA's
wffice at Block Mo. B Car park area betwween 10L00 am te 7.00 pom ared 5.00 pen to 200 gen on
all working days.

Tendsr docuiment consists aof complete specification and schedule of guantity aof each iberm of
the work to be dome along with rates to be guoted ssparately For thee specific work amived to st
the site conditions and the valdity period, for the rate, is OMNE YEAR from the date of ssbmission
of tender.

BIDS TO BE ADDRESSED TO:
“Ths Prezident CIMNFOAL
Jdains Naksstra Flat Dwners Az=socia tiom

A2, Umion Road, Chamna MNolambur, Madaravoyal Post, Chennan - 600 095"







